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PURPOSE H I

Established the definition of operating equipment to ensure a proper control and management of operating
equipment.

T IS E B I S, WIS e 1 & PR A S B

POLICY FEFF

DEFINITION & X

« The term of operating equipment is used to refer to the following items:
EERATR LT

- Chinaware[j % 2%

- GlasswareJ ¥ 28 M

- Silverware & Hollowwarefi 8%, & H
- Linenfi®L

OPERATING PAR LEVELIE B #rtE

. The accounting treatment of operating equipment is based on the concept of operating par level.
BE ARSI E E R T IEE R .

. Operating par level refers to the quantities necessary in order to operate a hotel efficiently and in essence
forms part of the base fixed assets of the business such as the Building, Plant & Machinery and Furniture &
Fixtures.

BE e UL ERE NS HE, UM A EW)E, K& EIE R & 5 RS 7, 9 Kpk
, M5 &, KEALRE,

INITIAL PURCHASES 245 R IE]

. The initial purchase of operating equipment for new hotels should be based on the approved operating par
levels. The value of these items should be capitalized.

X TR 138 E B WA R W Bz kT HEAE RIS E AR UE, AE B E

« Any purchases in excess of the operating par levels (e.g., due to minimum purchase quantities imposed by
the supplier) are to be treated separately as inventory items and physically segregated from equipment in
circulation (including Stewarding Store).

A T e EFRER R (Bt , A8 s @ SR IR IR N A a7 B A B (LR
fitf %)
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DEPLETION AND REPLENISHMENT 753E% #f 7

. Tointroduce effective controls over the purchase and accounting of operating equipment, it is imperative
that the operating par levels be maintained.

KA R TR B B & R & 1HE 58, I H fris g e IR 2.

« Any depletion to the operating par levels (caused by shortages and breakage) should be promptly
replenished by issues to circulation from the stores inventory. It is recommended that this be done once a
month.

BEFRUERATATFE (TR AR ) N A N EAE R TR AN ST . @ —AS A b —k 0.
REPLACEMENT PURCHASES i/t B 3

« Subsequent purchases for replacement, for purposes of maintaining the approved operating par levels, are
to be expensed upon issue to circulation.

N TARIEIE EFRAE, BE 5 ST 5% 1) R W L 2 F AL X2 R HA A FH PR o
INCREASING OPERATING PAR &5kt

« Purchases and purposes of increasing operating par levels (e.g. due to increased level of business caused by
the expansion of an outlet) or for a new line of equipment (e.g. replacing of a brand of chinaware) are to be
capitalized.

PEEIEE A PRUERRIEF H (1) (i R 7 g mbn vl ) s B s s 2, % 2 EmiE.
NET BOOK VALUE OF ITEMS REPLACED B4 2 [l [ET/#1E

« The old line that is being replaced should be removed entirely from the books, irrespective of whether the
items are discarded or continue to be used in other areas of the hotel for purposes of depleting the stock.

TR BE 2% N 2 MK EJ B, o iR AR 4 IR B[R] DA v P A 4 45 FH 0 5 E A DX 3

. ltems replaced, if having a residual value, i.e. written-down value, should be accounted as discard of fixed
assets.

WRARIR B B A FTAE, W RO E, AR e B R AT S itis 5.
DEPRECIATION RATE #7/H¥

. The depreciation rates should be subject to the prevailing local accounting or tax regulations and should not
exceed the maximum permitted.

P 1H R NAZ A% I 2 S BRSO 2 TR, A B BRI
MATCHING OF COST AGAINST REVENUE /KT VLI

« In order to match costs against revenues in the same accounting period (i.e., calendar year), it will be
imperative for hotels to provide for the difference (in value terms) between the approved operating per
levels and the quantities physically on hand.

T VLECE — i E B CElan H AE) AR FON, 5 FR S fit e st iis EhaE R oA s (BMME
.
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A provision should be created on a monthly basis for the shortfall between approved operating par and
guantities on hand. Subsequent issues to circulation should firstly be set — off against this provision. In the
event that the provision is depleted, further issues should be charged directly to the P&L.

BEXSHEMER I E R A O R BCE 22 (E % H BRI — N HE R o B S B ACTBUE FH R 12500 2 b el HE 45
FEMESFER GO T, JE SR A RS FH N A% BT A0 2

GENERAL PROVISION & /i

The practice of creating general provisions for operating losses on a monthly basis followed by quarterly or
annual adjustments to reflect actual losses is no longer appropriate.

AR08 2 J5E B A P R Rl 1 5 0 3 PR32 8 1 R 5 U 1 S B B A s e L R SR B R AN P IE S

Issues to circulation which should reflect replacements for breakage and losses should be charged - off on a
monthly basis against the quarterly provision for shortfall.

B AR CZE 2R A R FH L1 H P TE N 2 JE ) R B % o
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